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“Selling” Social Software:

a new approach to IT for organisations and networks

. Is it time for social software or just more IT hype?
« What is going on in this area right now?

«  Some potential business uses for social software

e  Putting computers in their place: a better future?

Presented by Lee Bryant, December 3, 2003
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Interesting times...

A new era of technology usage:

. We have the basic technology now - what can it do?

. Tools becoming simpler, more personal

. Ubiquitous computing, rich webs of connections emerging

. Expensive “corporate” IT not working - cheap informal IT blossoming

New ways of thinking about networks:

. Social Network Analysis and behavioural / ethnographic studies
. Complex systems / systems thinking
. “Tribes” and personal networking, social capital

New ways of thinking about organisations:

. Organisations as networks, complex systems
. Move away from command and control thinking
. Focus on greater autonomy of action for employees / stakeholders

. Increasing interest in “intangible assets” not just “physical assets”
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The next big thing?

Hyp e'fu el | ed m | n | b u b b | e 806 Social nets: goldmine or rat hole? {

© Mintinvestment bubble in
social networking sites

Friendstar, Linkedin, and Spoke raised nearly $40 million in combined YC funding.

L4 PrO“ferat'()n Of Weblogs The guestion now: Can they survive as standalone companies?
and mEd |a_ Cove rage Company Focus Total venture Potential

funding competitors

® AOL’ Google and Friendster Consumers $13 million Match.com, InterdctiveCorp

Sunnywvale, CA

M'CrOSOft Worklng on Linkedin Frofessionals 4.7 million Monster.com, Yahoo Haotjobs

Mountain View, CA

de”va‘tlve prOdUCtS and E‘r'lizt‘iash Virgin Islanda Profassionals Approached by VCs  Professional networking groups

1 Tribe Net k c In talk ith Y C Craigslist, Yah G
services San Francisco and professionals . Newspaper Classifieds
. “ . 1 ZeroDegrees Professionals In talks with VCs Salesforce.com
° Early SOCIal buSIneSS Santa Monica, CA and enterprises
4 . . Eplokil ; Professionals £20.9 million Salesforce.com
applications starting to BN R e _
Visible Path Enterprises In talks with VCs Salesforce.com

emerge

SOURCE: Red Harring
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Time for social software?

Technology not new...

. “It's a concept that's been around for
many years in varying forms. But unlike
the purely online communities most of
us are familiar with (chat rooms and
bulletin boards), social software is
designed to link people in real life.”
Mike Butcher, Irish Times, 31/10/03

... but its usage is:

. Online social networking sites
. Business social software
. Weblogs and personal knowledge
Sharing community 3
. Wikis and simple collaboration tools
. Bottom-up knowledge sharing

. Easy group / community formation



social networking sites let
users create personal business
networks - based on idea of
exploiting “weak ties”
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About Ryze

MNew to Ryze?

Existing Ryze Members
Enter your |0 and password to sign in

Ryze is FREE -- Click Here to Sign

up Now

) Ecademy - Connecting Business People - Microsoft Internet Explorer
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 File Favorites

© (P Back ~

Edit

Wiew

> |

Tads  Help
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Member Profile

Go Back to Connections

Baker (aka John B. Corey

Consultant, IT management, financi
United Kingdarn

#deie Private investor (

il UG Investment Banking

Member Profiles

Each profile contains all
of the public information
about a member,
inzluding the
professional summary,
positions and
endorsements.

Ifyou would like to

contacta mernber, scroll Connections / Network Summary]
to the bottorn of the page .
and get details about Baker's . TBA
reguesting contact. Connections: 33 P
05 Baker's Network: | Specialtie
26100+ members Have held d
. matters. | h
Elakeq |3 connected to organizatio
yau (1 degree away) US). Multipl
structure, fi
is5Ues

Experience and Endorsements
Baker has endorsements from 1 connectio

Private investor

Self-employed

Real Estate Industry

harch 1983 — Present (20 years 10 mo

ecademy

connecting business people

Home | Join | Read | Post | Network | Meet | Buy | About

Email or UserlD:

Password:

rec ies
[“IRemember me
Join Lost password

Currently Online: 76

+ Michael Lintan ¥

* Juliette Howitt

+ Alex Tanas v}

* Richard Dybowski%
+ Peter Bayly

+ Yvonne Bannisters @
*+ Barry 'Mr PR Walker

o Keith Jardan s w#
 Bruce McFarlane w§
* Graham Pottie w1

* David "hr Wills"
Kneen

+ David "Mr Copywriting”
Rosam %1

+ David Speakman#

« Frank Shaw | -

* Kevin Davies

Install Alexa Toolbar
Traffic Ranking
ecademy com

a7z

EcademyAds

Increase Your Business Leads

Click here to advertise in the Directory.

| tembers v | seach .

oty L= HIS P2\

Welcome to Ecademy - Connecting Business People in the Trusted
Business Network

Ecademy's cause is "to build the world's largest Trusted Business Metwork by
connecting people to each other - enabling knowledge, contacts and
opportunities to be shared for World Wide Wealth"

New members - learn Ecademy online in 5 minutes. Download the Guide to
Online Networking

feedback here. Join thousands of business people from
aver 100 countries

FREE 30 day Trial. Invite a friend to join Ecademy, link
your site here.

Metwark at regional Ecademny networking events around the world, start your
own networking club,

Mewt London netwaorking event:¥Wed 3rd December Ecademy Xmas Pany, with
Jay Abraharm, Jez Frampton, & Meil Hanson PLUS networking, drinks, nibbles
and music....full details here.

Latest Wehlogs

+ SOA real life izsues. [Kalesm Aziz]

+ Can anyone help? [ Steve Bridzon* |

+ Any Malayalam speakers? [ Chris Warth ]
+ Pizza alla BigBrother, 2010. . [ Suzan "Bizwriing” St Maur
* Windows XP [ Mark Fernandes ]

+ jobs to India - [ Brian Hurit % ] (10 commerts )

+ Email server functionality - advice please [ Mark Lucas
+ Wieh hasad arcnunting custams [ Richard Vrna FOa

101 comments )

13 comments )
103 rrmments )

Trusted Networks

+ Ecademy

+ Beyond Bricks
+ Marketplace

* WWiFi

Premium Sponsors

D

City Speakers International
Busiasa Spockars & Traners Bursau

sTE

EcademyAds

_pites

<

Mot exactly a 'day job'

v

e on this computer

Passward lookup

Ryze is what the Internet is for, and
what it used to be. Within seconds, |
was reconnecting with past contacts
e frorn many different worlds, and

making even more new ones. It gives
me that cyberhigh that | remember
fram the first time | sent an email or
used the web.

Dave Whelan

The site is not anly well thought out
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. . . .
Business social software applications are : :
. Socialtext
emerging: Spoke creates maps networks — e L L [ L
" "
Products and Services i
- S
from email data ,
I “an Overview Hosted Workspace Free 30 day trial. Start
Socialtext Workspace using Socialtext today!
i i Socialtext workspace is for teams who want to get e a Ta fve
SociaieslKRIepase their work done better and faster, with the e os What o aftent camT
s Socialtext Eventspace convenience of secure hosting, do for you.
s oke Professional Services Contact me. Tell me more
about Socialtext,
o About Social Software
Extending Business Relationships Product capabilities
Enterprise Wehblog Publishing
Announcing s Simple weblog publishing -- posting is as easy
THE DEATH OF as sending email
s Publish current thoughts in chronological order,
THE COLD CALL enabling readers to quickly see what's new b
Spoke Enterprise Suite harnesses the s Communicate project narratives with team
power of your enterprise relationship
v networks providing access, insight and contrlb.utmms X X
i : Influence to key decision makers. » Subscribe to updates by email - paying full
g i s + Shorten Sales Cycles attention only to |mpurt§mt new. |tem5.
b, » Increase Close Rates » Add content by email, without disrupting the
s . & * Maximize Revenues flow of work
9@@ > SMALL BUSINESS @ view pEMO
SOLUTIONS & INDIVIDUALS
Wiki Collaboration
» Simple wiki-based collaborative document
editing
+ Add comments to documents and posts
» Complete record of all editorial changes
s Ability to restore any previous version
Meeting support
» Ahility to create persistent project workspace B
. .
. Socialtext offers collaboration
| X I
f ject f
Spaces 10r projects, conrerences

_ 2 B using a combination of weblogs and
introduction &= how it works & privacy I heneﬁt.s. . Wlkls
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Weblogs: simple tools for sharing
observations, links and ideas, with
easy browser-based content
management using XML-RPC,
RSS, and other emerging
standards

about | worl

headshift moments
A selection from our knowledge feed. If you would like to contribute or you l— m

December 02, 2003 MySociety launch event sees dozens of ideas
crocontad far review

5 Headshift | MOVABLE TYPE - Microsoft Internet Explorer

P Fle Edb Wiew Favorkes  Tools  Help
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j—ine consultation Web site, but is it really a two-way process?
=

i Goog]e - ‘ - ‘ &% Search web - q’g Search Sit Select a weblog for this post: Post Status

T o =
M{IVABLETYPE [ M oo wk ‘ o " | ¥G: experience design

L pevsousLpusLIsHING s1sTEH @ UsriLes ] v 02, 2003; Chris Heathcote muses on the nature of interaction /
% e design

" [ Erimary Cat
[ e Main Menu » Headshift Editing Menu rimary Categary

[select ~|

E (p— ‘Welcome to Headshift. Headshift

Entries: 347 Comments: § Allow Comments:
[P “You can past and maintain your weblog by

selecting an option from the menu located to Entry Body B _i| v
the left of this message. Five Most Recent Entries <a title="Headshift | MOVABLE TTPE"
href="http://217.122.183.127/ci-bin/mt/mt.cgi?

incubator lmunches %r“%;nj;g;&?\og_\ld=3”>Headsh\ft |

The Biz Conversation: is it whax . . .

Movable Type User Manual - .
o Mosabie }wz E;:;u”:‘;';‘:‘r'um Tworway w02, 2003 Some useful corporate KM tips - but fails to mention
; ' . .
S e el ‘he more informal tools and techniques that can break down

Privacy concerns over onling . .
A urmios oonrzs | THS Weloome message i confizurable. Sacial networking 0 participation

ClO magazine i tips

[ IR ORT/EHFORT

If you need assistance, try: (b et sl aalyad

By carcaonies
]

Change this message.

Five Most Recent Comme]
chris macras w01, 2003: An interesting conversation about using our blogaging

@ sesio sue LesBryant Excerpt to help each other turn evolving ideas into action
Atkins Diet

(@] ome Cynthia Typaldos . . . . ..
FEEEE ff's reading list on interactivity

Keywords w01, 2003 Douglas Rushkoff's reading list for his MY course on
Five Most Recent Pings al perspectives on interactivity,

Why IT doesn't work as hard
T should

Rebuilding Distributed H
Discuszin 1. by, not get

Bar§a<stm<a>mn:<fstr!ke>; i :r 30, 2003 The recen
Bartgestrkertings/otriked 2 suggests that we are in a state of low-tech equilibrium, blighted
What to publish to start . LT . - N
Golaboration “training and insufficient focus on the human factors when making
P N ions Comments {1}

{&] Done & Internet
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E.g., we use weblogs as part of
our project communication

2 NIMHE: Delivering Race Equality Consultation - Microsoft Internet Exploren

File Edit View Favorites Tools  Help
€] S M @ @ Psearch TrFavoites @Meda £ - L B L B D 3

v|GD il

: Address |€ http: ffbme. nimhe, org. ukf

NIMHE KC Project - Microsoft Internet Explorern
File
Qeack » & - ¥ [@] 0| Poeach FrFavorites @Media 8 | (- 2 B LB B @ 3

: Address |@ btk e headshift, com/rimhekcf

Edit VYiew Favorites Tools  Help National Insti:

Mental Health in £

NIMHE Black and Minority Ethnic Mental Health Programme

Welcome to the

NIMHE Knowledge Com

project weblog Background Delivering Race Equality Building Rilncks
Framework On“ne Consultation + Bppropriste, responsive
Projects + Better information
I Delivering Race Equality: A Framewark: far Action is a draft + Community engagemerit
corCale Documents & Reports framework document, which is being issued for consultation,
Consultation setting out what those planning, delivering and maonitaring lacal Areas of Concern

December oz, 2007 | PREIEET Recruitment primary care and mental health services need to do ta improve + Bouts inpatiert faciities
! Home L | services for users experiencing mental ilness and distress, as + Pathways to care
Project overvie:] Contact will as their relatives and carers, from Black and minarity ethnic + Suicide prevention

DATA FOR AUDITING THE QUALITY OF SERVICES PROVIDED BY THE Key features | communities. There is clear evidence thatthese users and their

Stakeholder ma relatives and carers experience inequitable services and General links
NHS IS TO BE STORED IN ONE AREA Information Am| outcommes. Lot fome
Functionality idi .
Data for auditing the quality of services provided by the HS is to be stored in H On 17th October 2003, Health Minister Rosie Winterton launched * Consutatian everts
. the consultation paper. Videos ofthe launch event are availahle + Other news
ofe arsa, says the WHSIA according to a Kablenst report. here.

Latest entries | Recent Comments
Community eng
Contact Databa

Information arc

+

This online consultation has heen set up to provide a simple hanif boksat on

means far stakeholders to comment on the framewark document Better information: Barrie
and the congultation process, and to encourage the sharing of FErvICes

ideas, ohservations, links and documents related to these issues.

Posted by Lee 2t 03:49 PM | Cormmments (03 | TrackBack (0

-

KC Project Scop Wictor Dowener on

Nowvember 25, zo03

Knowledge shar Appropriste, responsive

knowledgebase . Ifyau have any queries about the site, please contact the The rale of other agencie
STIGNMATISATION OF MENTAL ILLNESS IN ASIA NIMHE Info Lea || Bace EqualityLeads: oy ragiorinthe first instance. This site is hosted and managed + Vieter Downer on

Online public se Shortlisting process by Headshift. Better information: Collec

oOther MH links (| uzing ethnicty data

Project Manage
Projects / stori
Related projects (5]
Social software [(24)
5takeholder mapping (2]
Technology (5]

peerexpaience (03 ...and to support consultation

RECENT ENT

Data for st the ous initiatives for our partners

-

‘ictor Dovener on
Cther ness: Health Minis

lanimebas memen Batinn fr

TIMEasia Magazine: Hidden Away is a special report on the plight on people
living with mental ilness in Asia. There is alos a phto story of institutions here.

Posted by Lee 2t 09:52 AM | Cormmments (0] | TrackBack (0

November 24, 2005

ILG TERMS OF REFEREMNCE




Wikis: very simple shared online _
spaces where anybody can edit  [w e .

Editing San Francisco/fTenderloin - Microsoft Internet Explorer

Favarites  Tools  Help

[ & @ Psearch FrFavorkes @Meda 8 | (- 5 B LB B @ 3

neagsnifc

anything... Qe - ©

Address @ hitkp: | P wikitr avel orgfwikifwiki, phtmi?title=5an_Franciscof Tenderloin&action=edit

v B ks 2@

e.g. WikiTravel

A San Francisco/Tenderloin - Wikitravel - Microsoft Internet Explorer

File Edt Wiew Favorites Tooks Help
Qoack - & - ¥ B @ POsearch JrrFavotes @Meda £ (- 2B E P B

Address @ hittp: e wikitravel.org/article/San_Francisco/ Tenderloin?PHPSESSID=1b205f 1 cadScc62a0c84354c30a4370

WIKITRAVEL

The Free Travel Guide

Browse

Main Page
Recent changes
Random page
New pages

UT | HELP |

San Francisco/Tenderloin

From Wikitravel, the free travel guide.

L1

Browse

Main Page
Recent changes
Random page

Bug reports
My options
Login

« San Francisco

Many guidebooks will tell you to avoid a large part of downtown San Francisco, roughly by
Geary, Polk, Taylor and Market--the Tenderloin, It's true that this "bad neighborhood" is
panhandlers and massage parlors, but it's also full of good, cheap ethnic restaurants and
dive hars. The area is lively and safe until ahout 2 AM (when the bars close); after that,
sketchy, and is best avoided by travelers walking alone,

Table of contents [hids]
1 Understand

2Getin
. 3 Eat
Page options z
Discuss this page & vk
Understand

What links here
Related changes
My options
Login

A number of cities in the U.S. have "tenderloin” districts, Legend has it that these rough-|
neighborhoods got their nicknames from the police who patrolled them; these cops receiy
pay (or bigger hribes -- staries vary), and were therefore able to reqularly dine on steak.

Get in

Street parking in the Tenderloin is extremely difficult to find, but parking garages are plen
neighborhood is also well-served by public transit; both the Powell and Civic Center BART)
will put you well within walking distance of any Tenderloin attraction,

Eat

Yietnamese, Thai, and Indian restaurants are well represented in the Tenderloin, One of t
options for a cheap lunch is picking up a "vietnamese sandwich" fram any of a number of
delis in the area (they're packed especially thick along Larkin), For about $2.50 you can g
get a generous helping of your choice of meat and shredded vegetables sandwiched into
of a baguette and dressed with a thin, tangy sweet and sour sauce, Be sure to bring cas
these places don't take any credit cards,

= Dottie's True Blue Cafe, 522 Jones, 825-2767. Thursday-Monday 7:30 AM-32 PM.

WIKITRAVEL

The Free Travel Guide

| ABOUT | HELP | F

Frintable wersion

Editing San Francisco/Tenderloin

From Wikitravel, the free travel guide.

Many guidebooks will tell you to a&void a large part of downtown [[3an
Francisco]], roughly bounded by Geary, Polk, Tavlor and Market--the
Tenderloin. It's true that this "bsad neighborhood” is rife with panhandlers
and massage parlors, but it's also full of good, cheap ethnic restaurants and
colorful dive bars. The area is lively and safe until about 2 AM (when the
hars close); after that, it does get sketchy, and is hest avoided by travelers
walking alone.

3

==Understand==

4 nuber of cities in the U.5. have "tenderloin® districts. Legend has it that
these rough-and-ready neighborhoods got their nicknsames from the police who
patrolled them: these cops receiwved hazard pay (or bigger bribes -- stories
vary), and were therefore shle to regularly dine on steak.

==Get in==

Street parking in the Tenderloin is extrewely difficult to find, but parking
garages are plentiful. The neighborhood is also well-served by public transit;
hoth the Powell and Civic Center BART stations will put vou well within
walking distance of any Tenderloin attraction.

Eat

Vietnamese, Thai, and Indian restaurants are well represented in the ~

Summary: |
L Save page J [ Show preview ] Cancel | £diting help

Please note that all contributions to Wikitravel are considered to be released under the Creative
Comrmons Attribution-ShareaAlike 1.0 license, (see Wikitravel: Copyleft for details), If you don't
want your writing to be edited mercilessly and redistributed at will, then don't submit it here.

You are also promising us that you wrote this yourself, or copied it from a public damain or similar
free resource. DO NOT SUBMIT COPYRIGHTED WORK WITHOUT PERMISSIOMN!

I

almost always a line stretching out of Dottie's and down the sidewalk, and that's be
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Possible business uses

Knowledge sharing & learning:

. Devolved personal knowledge sharing / self-managed learning
. Content aggregation / syndication on intranets

. |dentifying networks: data mining network behaviour (e.g. ALA)

Internal and External communications:

Bottom-up counterpoint to expensive ERP, CRM, KM systems
More direct, honest stakeholder / customer engagement
Supporting dialogue, debate and “networked conversations”
Beyond email: weblogs, wikis etc

Collaboration:

. Online meetings, conferences, shared calendars, etc
. Collaborative document / proposal writing

. Project management and communication
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Problem: corporate IT isn’t working

Top-down IT vs bottom-up people networks:

. Many IT systems based on command and control mentality that does not fit
the way we see our organisations today.

. IT seen as stifling creativity, some online activity going “underground”

Big systems = single point of failure:
. Major CRM, ERP failures common in public and private sector
. Big systems build lock-in, dependency and are not adaptable

Putting computers in their place:
. IT should augment our online interaction, not seek to control it
. IT should adapt to our behaviour, not the other way around
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Social software: part of the solution?

Break down formal barriers to sharing knowledge:

. People often do not contribute to corporate knowledge sharing because of
the formality of “official” systems

. Social software encourages a proliferation of simple, informal publishing
that can be aggregated in new and unexpected ways

Build connections inside and outside;:

. Weblogs and social networking tools can help identify, bridge and
strengthen business networks both inside and outside organisations

Smarter, simpler software needed.:
. Lightweight, social software standards support better interoperability

. “Small pieces loosely joined” better than IT monoliths - we should evolve
rather than engineer overall IT solutions

. Design, build, test and adapt around the people who will use the tools
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A word of caution

YO u C an ’t C O n t r 0 I C O m p I eX i ty : alen k Vi a'nehors in the semantic web discussion - Microsoft Internet Explorer .1"
+ Organisations create the conditions | °=; > =2 7= e eme it mees e
for networked conversations but Googe | | Bve - B § P10 [Brvoset 1 Elown | @
can only influence (not manage) |
resu ItS b, ___— There never wu.s a suggestion that all mefudu‘r.u work cease and desist as. we sit down
on sotme mountaintop somewhere and fully derive the model before allowing the world
to proceed.
Avoid crass exploitation:
. N Dan Brickley writes: a
. Social software is a bottom-up
approach “owned” by those who
. . One oint I was particularly puzzled b was your apparent impression that we're
use It = thlS can be harnessed fOr wor'kr‘ljng fowur'dspa single, g‘IfoFl'nal mono::fEllc] on‘ror;gy i i
business uses but not totally L = M
assimilated or formalised N
Cu |tu re an d Co ntext Sn:;l_'ler' tir'Tdso;rlefpr'fe;nisefis Th::l S:m::ﬁ; Webfsor\'r::h;\: inl\:ol\ires.u g(loRbDa; ogr\;:‘:z?y.
° In acu Itu re th at Val ues Openness’ V&€ - :H:r\:rey;::;:e;ri‘r;ea:rli;orllzaie:ov.:il;c:::: be entirely local. If Ther'egur-e pclr-'rsr you can
transparency and relationships this 1

can bring real results - it is not for
everybody
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Some future areas of development

Semantic Web:

. Interoperable metadata and shared meaning through ontologies, etc to allow
people to share their world views / perspectives

. Emergent metadata & latent semantic indexing

New people-based standards and aggregation tools:

. E.g. Friend of a Friend (FOAF) and similar standards for describing
relationships between people

. More emphasis on content and network aggregation rather than simple
search to find relevant content

Better reputation systems and authentication:

. New ways of proving who we are in an online context and how trustworthy
we are (cf eBay, slashdot)

. Moves towards a single login/authentication system (cf MS passport)
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Contacts & further information

Contact Details:

e Lee Bryant: lee@headshift.com
http://www.headshift.com

Background Reading:

e Social software reader:
http://ross.typepad.com/blog/2003/11/social software.html

e (Good collection of links:
http://www?2.iro.umontreal.ca/~paquetse/cqi-bin/om.cqgi?Social Software

e Many-to-Many Weblog:
http://www.corante.com/many

e Our Weblog:
http://www.headshift.com/moments




