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Traditional Enterprise software
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Social software

Top-down, command & control
One to many, impersonal
Formal, bloated, inflexible
Corporate voice

Large, slow, expensive

Owned by vendors or IT

Bottom-up, devolved

Many to many, personal
Informal, lightweight, flexible
Human voice

Small, iterative, cheap

Owned by you and your people

This brief presentation will look at how we can:

1. deploy social software for internal communications
2. Integrate social software with existing systems

3. create a connected social infrastructure for your business
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' What do we mean by social software
and how do we get there?
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Social Software ?

- Simple, easy to use tools and services using open standards
- Aims to create social affordances through network effects

-  Augment, not replace, human interaction

« Support networked individualism

weblogs
wikls
Technorati basic tools group collaboration
Google " h
online services chat/ IM / Telephony
Del.iclo.us media sharing
Flickr
; web services
Social Software -
| content Aggregation
LinkedIn

|
l
open standards )'[ network sharing

personal Identity
reputation systems

eBay
supply chain online social networks

Communities of Practice f
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By Suw: September 10, 2004 : Comments (3) : (Search) :
. David Weinberger, in the |atest issue of the JOHO newsletter, defends small talk, | conact | Sign up | Archives L

: explaining its value to relationship building: ‘ :

5 SR related items: E

; ' [...] Art expresses something big in something small. (If it " from headshift moments: ;
: . expresses something small in something big, you leave during '

| the intermission.) Likewise, in small talk, we express ourselves i
‘ in the details of what we talk about, the words we use, the ones
. we don't, how far we lean forward, how tentatively or

| aggressively we probe for shared ground. Because all of this is
implicitly presented, it tends to give a more accurate picture of
who we are and what we care about than big, explicit
conversations.

. from sites we read:

i In defense of small talk
(elearningpost)

' i [...] I'm more of a constructivist than an archaeologist when it
: ' comes to social relationships. My aim isn't to expose my buried
: - self to you. It's to build a conversation and then a relationship
; | that eventually is so deep that we can't disentangle the roots.
: ' For that, we need lots and lots of ambiguity.

related sites: '

Blog.org ;
Bosnian Institute !

What are the best aspects of conferences? The bits inbetween the panels and | SEEEEARET

Q&A sessions where we get to chat with our peers. What is the best bit of the ' Channel 'social_software'
working day? Those watercooler conversations or lunch down the pub. Why do

smokers have an advantage in the workplace? Because they take regular smoke
breaks where they get the opportunities to chat and exchange scraps of + Clay Shirky's Essays
information that become important later on. Curiouser and curiouser!

Small talk is part of the 'social grooming' that is required to create and maintain L e S S
g social bonds. Through small talk, people reveal contextual information that they foe romeo :
; couldn't otherwise share, particularly in a business setting. It's around the ;
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- User: lee History | Profile | Log out & @)

Location: Dashboard > RCCD > Pages > Home > 1. Product Overview Quick Search:l Go

0 verv I ew Page Operations
Last changed on Apr 24, 2005 by Lee Bryant / Edit Page
See Glossary EZ] Attach File

G Page Information

|&%) Page History
WHAT IS CCDIRECTOR'M? qu Rename Page

CCDirector™ is a deep capability assessment, reporting and planning tool. Its purpose is to help an organisation understand the Lgb Move Page

alignment of their customer management capabilities and to help them prioritise the development and deployment of new EI Remove Page

capabilities to increase alignment, reduce operational tensions and improve the consistency of the customer experience. % Export Page
¥ Exp a
—

As a result organisations can align goals, prioritise investment and optimise operating costs whilst making the journey to become B Lock Page
more customer-centric to increase customer loyalty and profitability. 54 Watch this Page

AL < "
WHAT DOES CCDIRECTOR™ DO? @ pace omeQa-ge
@ Space Summary

CCDirector™ defines all an organisation’s capabilities that directly or indirectly impact the customer experience. Each capability [:% Add Page
has a defined position on the Round Baseball metaphor that represents the journey from Product Centric to Customer Centric. e Add Child Page
Add Lhild Fage

By assessing the status of each capability an organisation can create a profile that shows capabilities as being: ‘present, partially @ New Blog Post
present (disputed), planned or required’. Once a target base is set the organisation can identify the capabilities that are required
to create alignment across the business enabling them to prioritise the use of CapEx and OpEx. Incoming Links: (more)

£ Home

CCDIRECTOR™ MODULES

The CCDirector™ product suite will consist of 4 modules:
® CCDirector™ Assessor?®

CCDirector™ Planner®

CCDirector™ Manager®

CCDirector™ Analyser®

THE BUSINESS JOURNEY WITH CCDIRECTOR™
N Done
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Shared media: (perspectives / presence)

Home | Tags | Groups | People | Invite Alihodza y Your Account | Help | Log Out
Photos: Yours - Upload - Organize - Your Contacts' - Everyone's fl = k ]
Tags / |esb|ogs View as slideshow

(New window )

You're looking at all the
public photos tagged with
lesblogs.

From dsearls From dsearls From dsearls

From dsearls
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social hookmarking (outhoard brain)

a" del.icio.us / inbox / headshift bookmarks | inbox | post | settings | logout | about | popular
« earlier | later » Subs

The Access Web Welcome .

to by bt 84 nd 18 other people on 2005-04-25 py this item flickr X

. ! o T ) */knowledge X
axentric. a web deS|gner s ‘tackboard “Nlondon X

to web | ng by srt SEESOIGIRENPEGH ... on 2005-04-25 .. copy this item fosx X

*/programming X

Entourage Help Page */semweb X

to en x softw by ffman ... and 21 other people ... on 2005-04-25 ... this item */social software X

*/socialsoftware X
Slmple Thoughts */social_software X
nming by ‘ t and 4 ot people ... on 2005-04-25 ... copy this iten Chr_istopherAX

FreeTechBooks com - Free onllne computer scnence and programmmg books Iecture notes and documentations gz’:j':t'ge’; .

to r k by ot tt ... on 2005-04-25 ... this item ethapzx
Martin Fowlers BI|k| in Japanese 7!‘7/19!*?5['1’&*—;‘-‘,54\_[1&:0)3 EHLN? jonhicks X

tog by et ... on 2005-04-25 ... copy this ite

' - " » edit inbox

Flickr: Playing Favorltes

to flickr by bxy ... on 2005 ... copy this item
MySQL|C|ous del ICIO us to MySQL erronng [nanovwld

to 292 De n 2005-04-25 ... copy this item
Sherlock Channels - 36 Channels Avallable

Sherlock Channels for Mac OSIOS X

to OSX by n ... on 2005-04-25 ... copy this item
E in a Walnut: Distributed Computing

nice dlscussmn of '‘promises”, etc.

to dist f nmn i f nput by brent.vukmer ... on 2005-04-25 ... copy this item
FllckrmVo

to flick t by f and 57 other people ... on 2005-04-25 ... copy this item
VERY cool use ofﬂlckr ap| JS no less

to flick pt by femtoid ... on 2005-04-25 ... copy this item
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Key tq__ol: newsreader (aggregation of feeds)

NetNewsWire (54 unread) —
: = > : :
B Lt 0 T ) g |
Mext Unread Mark All As Read Open in Browser : Show Info  Post to Weblog  Subscribe  Unsubscribe  Show Sites Drawer
54 items unread, 171 subscri... News Items The New ... ﬁ TiddlyWik. .. R Designing... ﬂ Informed ... ﬂ Communi... @ InfoWorld:... ¢
Subscriptions ™« (Mew items) headlines Source Date
& (New items) (54) Knowledge mapping tools Knowledge-at-work 04:32 1
"Lj egav Jody Dunn: BElogging her way to defeat? (2) www.perfect.co.uk 2B Sep 2004 m
- Distance Learning Directory - Online Degrees Moreover - Balkans news (09:33)
h[‘g group blogs (2) ) )
- The Balkans continues to fracture Part 1 Moreover - Balkans news (09:33)
"Lﬂ news (3) Distance Learning Directary - Online Degrees Moreover - Top internet stories (09:33)
b-Lj ideas (1) Hamas and Fatah activists killed Al Jazeera (English): Global News (09:33)
.,_Lj blogs (16) ADV: Health Insurance far the Self-Employed! Al Jazeera (English): Global Mews (09:33)
e Host h for Bigl This Is London: Top N 09:33
"'L! social software (18) ostage hope for Bigley is Is London: Top News { 1
. Ruud: Rooney will rule This Is London: Top News (09:33)
hL“ software Spacey opens Old Vic season This Is London: Top News (09:33)
B[ tech (1) Brad and Depp are ‘the coolest' This Is London: Top News (09:33)
p.L_j kblogging (12) simply sinfully rich This Is London: Top News (09:33)
P-L_E 1A Blair insists Irag war justified BBC Mews (09:33)
B 1andahift (1 USS Cole bombers sentenced to death BBC Mews (09:33)
PLA! eadshife (1) Herbal remedies 'do work' BEC Mews (09:33)
& 43 Folders Ferguson salutes Rooney BEC Mews (09:33) ¥
. A
Knowledge mapping tools -
Tools for knowledge mapping vary from MS Visio or Inspiration for flow charts and concept maps to specialized software such
as InFlow and NetMap. | guess the imporiant question to ask is, what are you mapping for?
a) Te compile an inventory of knowledge artifacts and find tacit knowledge wellsprings?
b} Te chart the speed source, destination and constraints on knowledge flow?
) To track compliance with established knowledge practices? (capture deviations, exceptions and critical parameters)
d} To search for knowledge related opportunities? (technology, cultural or practice related) i
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2 How can we integrate this with our
existing software and systems?
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Bringing enterprise systems to life

¢ Make existing data available as feeds and URI links

e [ et people link, annotate, re-purpose, re-organise and share
e (reate simple social interface to let people manage their info

<7 weblog ¥ wikis

P
B chat/IM/Telephony \ @ personal tools

«» bookmarks

& shared weblog

«” shared bookmarks

& group tools

@ personal tags ‘cloud’ @ shared categories / tags

/' LINKs

\ 1 lightweight social software interface |

FEE‘D\S EEEDS
Document Management . . / Internal people

Knowledge Management Existing Directories f Client records / CRM

Newsletters & Corporate Comms \ Existing data stores A \ Suppliers / partners

Na file storage

Databases & Records Management [

Existing storage taxonomies

Intranets
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Themes

The most popular and the most recently applied themes.

Latest themes
= SOSIG (13:06 on 01 July 2004) M Naouriades Communits e
=« GENDER (13:06 on 01 July 2004) 2 & - y
= sexuality (13:06 on 01 July 2004) .-g- .-?- ..,.‘.f,.’..., -Bu-"-'m -2 :L:.l Advarced Saarch My
« gay(13:06 on 01 July 2004)

Admin

Help ;- Logout

Early Intervention Teams
« lesbian (13:06 on 01 July 2004) ENY Sy ) d ,’-’ -
- bisexual (13:06 on 01 July 2004) - s o Sanics © Semcte s ee vue
« early intervention service (10:07 on 30 June 2004) S » Access and Assatamant Secucas Yirre
o MABE Progaremes » Early intervention Teams

= EIP(10:07 on 30 June 2004) o Mortsl Hoalt Services

T o Service Perspectves Eaty nilerventon in psychosis senvices provide quick dagnoss of o _
« Leeds (10:07 on 30 June 2004) e Batiumitdunaten e frst onset of  PAYChORC GSOMGA 840 APrOPAII Teatment e

_— ‘" NChding Inensive Support in B Sext Broe yoors. Best peactios is )
« annual review (02:43 on 25 June 2004) * 'J# early reatment with low 0ose rewrleptcs. in 30580 10 Cogritve C— +
« report (02:43 on 25 June 2004) e —
= anu stgma (02:40 on 25 June 2004) Google Filter by type < All r’hm )
« DISCRIMINATION (02:40 on 25 June 2004) PRO-£D Ordre Scre O — 1 b’ © AB] 1w resnpse
« mentality (02:40 on 25 June 2004) SRR @by esssassceadl ESEESERESIN. .. ............... © Inanhors
s Disabiligj (0240 on 25 June 2004) ;\_" ’::5'1‘;’ I &7 Tendes for the Provision of an Early Intervention Service in Leods *
« SEU (02:40 on 25 June 2004) ratwork 13 e forwand eamy The § PCTs in Leeds invite expressions of interest fom sutable

E— = PIOVAess In P Colviry of s S6rvch
« local service directory (16:00 on 23 June 2004) Dacads $ov Budding Eary 30 June 2004
N M (1600 on 23 June 2004) ??7'.2‘:::7.-??-7:'.’“ ¢ :;:;:(;;’1.)\8 MO?‘?M 572577
= lincolnshire (16:32 on 23 June 2004) Early indervention for kfarts o North West Early Intervention and Psychosis Steering Group

LeThamUG'ﬂ on 23 June 2004) £d Todny A Teasm Chort This 0n-1ine QIoup S08CE BIMS 10 SUPOOM 16 SRecve development of

—
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Personal aggregation & syndication

e Every weblog, person, My Feeds
group, classification node, lee.bryant” - &
Saved SearCh, etC ShOUld be W Anti stigma and discrimination - G

People, resources, networks and groups directly linked

exposed as an XMI_ feed with this NIMHE programme.
'tha‘t can be aggregated & &*BBC Health news - B

& Modemisation Agency Change programme = B
USGd aC FOSS the SyStem Group to share information and discuss issues of common
concern arising out of current changes at the MA. This
External Feeds group and the postings to it can only be seen by members

From here you can subscribe / unsubscribe 10 external news a of the group (Cf View all members in nght hand panel.)
feeds. Just select the checkboxes next to the feed title and clic

bution. +a NIMHE Programme and Knowledge Development Leads = B
Group
"""""""""""""""""""""""""""" This group aims to support the development and effective
Bil ) About Mental Health Resources communication of knowledge sharing and development. It

is a new group which will look to combine the focused work
of the knowledge community together with ensuring

B O counsellingResource.com effective programme management.

| i

& [ BBC Health news

& [ Department of Health MH news

& ([ Guardian Health

b’ _ Health News from Google

[oF ) HubMed - mental health




How Social Software can add value

e [nformality of tools encourages participation and
gives greater ‘personality’ to online networking

e Devolved, bottom-up approach promotes self-
organisation, involvement; reduces burden on centre

e “Small pieces loosely joined” - promotes a culture of
re-use & linking that adds value to existing information

e Emergence and network effects - can uncover sources
of energy and activity you may not be aware of

e Encourage personal ownership of content, connections
and action - this can act as a stimulus for action
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3 How can we create a connected
social infrastructure?



Small steps...

e (ive people small, lightweight tools such as weblogs and wikis
to support the journey from sense making to actionable
sense; let them use them to manage their own communication

e Make use of free online services to start connecting internal
comms with external conversations; pull in useful feeds from
services such as Google, Flickr, Del.icio.us, etc.

e (Generate connected conversations and online dialogue around the
boundaries of your organisation to engage users

e Live your work in public - be honest, open and engaging

e Use what works and throw away what doesn’t - don’t be led by
the technology; create your own solutions



How: a social engagement approach

e Scope your project --> map your network --> define objectives

e Use a project weblog to plan the project and identify early
adopters; let users shape the system and define its ‘voice’

e Start small and local: create pilot sites to get early adopters
blogging ‘close to home’ where they are comfortable;
aggregate upwards when they are ready

* Develop iteratively with pilot groups; add features and tools
based on user feedback; keep it simple

e Support your people through events, demos, training and
capacity building - take inefficient ‘inbox time’ and redeploy it
to social network stimulation



Groups as the centre of activity

e Groups should be easily formed by users to provide
a shared window on the corporate world. They need:

v" Common objectives: statement of purpose and intent
v" Shared weblog: sense making and info sharing

v" 0pen space/wiki: collaboration and co-writing

v" Directory: find people by expertise, location, etc.

v Aggregator: create and manage useful info feeds

v' Categories/tags: organise info reflecting local needs
v Events system: share calendars and event info

v Access control: flexible modes from open to closed
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General ohservations

e A balanced approach of networked individualism and free-style
group forming can unleash dialogue and collective action

e Manage feeds, not items: informal weblogs, feed aggregation
and bottom-up metadata can help solve the content problem

¢ Online social networking works best for a specific common
purpose, not for its own sake

e Engage with people on their own terms and build the network
person by person, group by group

e Embrace rather than deny complexity: ‘Small pieces, loosely
joined’ is more resilient than command and control
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Some Links

Other social software references:
e www.headshift.com/moments (headshift weblog)
e www.corante.com/many (Many to Many weblog)

e www.lifewithalacrity.com/2004/10/tracing the evo.html
(history of social software)

e hitp://del.icio.us/tag/socialsoftware (more links)

Contact me for further info:
e | ee@headshift.com




