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Summary

This brief presentation will look at how we can:
1. deploy social software for internal communications
2. integrate social software with existing systems
3. create a connected social infrastructure for your business

Bottom-up, devolved
Many to many, personal
Informal, lightweight, flexible
Human voice
Small, iterative, cheap
Owned by you and your people

Top-down, command & control
One to many, impersonal
Formal, bloated, inflexible
Corporate voice
Large, slow, expensive
Owned by vendors or IT

Social softwareTraditional Enterprise software



What do we mean by social softwareWhat do we mean by social software
and how do we get there?and how do we get there?11



Social Software ?
• Simple, easy to use tools and services using open standards
• Aims to create social affordances through network effects
• Augment, not replace, human interaction
• Support networked individualism



Key tool: weblog (sense making networks)



Key tool: wiki (group collaboration)



Shared media: (perspectives / presence)



social bookmarking (outboard brain)



Key tool: newsreader (aggregation of feeds)



How can we integrate thisHow can we integrate this with our with our
existing software and systems?existing software and systems?22



Bringing enterprise systems to life
• Make existing data available as feeds and URI links
• Let people link, annotate, re-purpose, re-organise and share
• Create simple social interface to let people manage their info



Flexible metadata: let users reorganise

Faceted top-down metadata combined
with emergent bottom-up ‘social tagging’



Personal aggregation & syndication
• Every weblog, person,

group, classification node,
saved search, etc should be
exposed as an XML feed
that can be aggregated &
used across the system



How Social Software can add value

• Informality of tools encourages participation and
gives greater ‘personality’ to online networking

• Devolved, bottom-up approach promotes self-
organisation, involvement; reduces burden on centre

• “Small pieces loosely joined” - promotes a culture of
re-use & linking that adds value to existing information

• Emergence and network effects - can uncover sources
of energy and activity you may not be aware of

• Encourage personal ownership of content, connections
and action - this can act as a stimulus for action



How can we create a connectedHow can we create a connected
social infrastructure?social infrastructure?33



Small steps…

• Give people small, lightweight tools such as weblogs and wikis
to support the journey from sense making to actionable
sense; let them use them to manage their own communication

• Make use of free online services to start connecting internal
comms with external conversations; pull in useful feeds from
services such as Google, Flickr, Del.icio.us, etc.

• Generate connected conversations and online dialogue around the
boundaries of your organisation to engage users

• Live your work in public - be honest, open and engaging
• Use what works and throw away what doesn’t - don’t be led by

the technology; create your own solutions



How: a social engagement approach

• Scope your project --> map your network --> define objectives
• Use a project weblog to plan the project and identify early

adopters; let users shape the system and define its ‘voice’
• Start small and local: create pilot sites to get early adopters

blogging ‘close to home’ where they are comfortable;
aggregate upwards when they are ready

• Develop iteratively with pilot groups; add features and tools
based on user feedback; keep it simple

• Support your people through events, demos, training and
capacity building - take inefficient ‘inbox time’ and redeploy it
to social network stimulation



Groups as the centre of activity
• Groups should be easily formed by users to provide

a shared window on the corporate world. They need:

 Common objectives: statement of purpose and intent
 Shared weblog: sense making and info sharing
 Open space/wiki: collaboration and co-writing
 Directory: find people by expertise, location, etc.
 Aggregator: create and manage useful info feeds
 Categories/tags: organise info reflecting local needs
 Events system: share calendars and event info
 Access control: flexible modes from open to closed



General observations

• A balanced approach of networked individualism and free-style
group forming can unleash dialogue and collective action

• Manage feeds, not items: informal weblogs, feed aggregation
and bottom-up metadata can help solve the content problem

• Online social networking works best for a specific common
purpose, not for its own sake

• Engage with people on their own terms and build the network
person by person, group by group

• Embrace rather than deny complexity: ‘Small pieces, loosely
joined’ is more resilient than command and control



Some Links

Other social software references:
• www.headshift.com/moments (headshift weblog)
• www.corante.com/many (Many to Many weblog)
• www.lifewithalacrity.com/2004/10/tracing_the_evo.html

(history of social software)
• http://del.icio.us/tag/socialsoftware (more links)

Contact me for further info:
• Lee@headshift.com


